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Ordering Update

« TDA finalized orders for requests made through June.

« USDA initially prevented TDA from ordering trucks for processing if the processor’s

inventory exceed 6 months. TDA was able to order more in June when processor
inventories were utilized.

* Imbalance of poultry white/dark meat.
« Short fall on peaches. TDA working with USDA on replacement fruit.

* Next potential ordering opportunity for RAs will be August.
« If entitlement is available ($18 million)

« SFSP RAs have been set up in TX-UNPS
« Entitlement has been distributed so RAs can start ordering!



Inventory Update

Redistribution for Processing:

« June 30 — all orders should be delivered to location(s) to close up program year
« July 1 — Processors will zero out accounts and redistribute to state accounts
« Entitlement used can be found in the tracking systems and the Processor Dashboard after July 15.
Contracted Warehouses :
« Annual Inventory Counts complete.
 Finalizing reconciliation

o TX-UNPS unlocked for Non-Pilot RAs
* Gold Star System available for Pilot RAs



Inventory Update

Contracted Warehouses :

 Distribution and Storage fees reported to TDA by July 315
o TDA will post fees to Squaremeals for RA validation before calculating reimbursements.
= Pull financial information in July to prepare for the validation process in August.

« Short/Long Term Storage

o Do you know you have if you have long or short-term storage?

o Weekly Commodity Bulletin or Gold Star Inventory System or inquire about invoices from
the warehouse.

o Understand what may have caused the inventory to be stored that long at the warehouse.
What are financial impact of short and long-term storage fees?
o Develop a plan to draw down the inventory and processes to draw down that inventory timely

in the future.

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***
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STATEWIDE OVERVIEW
Timeline

Jan
2023

WBSCM

User Role
Awareness
(one-pagers)

Feb - Apr
2023

WBSCM

User Role
Demos, Q&A
& Data
Collection

May 2023

Compile
Users

TDA
Training
@MegaCon

June- July 2023

Summer
Workshops

FDP Foundations

Track User
Changes by ESC

August
2023

August 1 - ESC
Training
Schedules

TDA Validation
of Users

Dec
2023

WBSCM

Refresher &
Troubleshooti
ng with ESCs

Training &
Account Setup
by ESCs

Jan
2024

WBSCM

Launch
Statewide
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Statewide User Data Collected

« User information has been collected for all Non-Pilot Recipient Agencies

o ESCs will assist RAs with updates to user information unfil July 31" in the instance that
the RAs need to change their users.
= Future changes be made by contacting TDA.

o ESCs will be asking RAs to validate user information provided to ensure it is accurate
and compliant with account set up requirements by July 31+,

o TDA will be conducting user validation processes starfing August 15t

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***
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Non-Pilot Survey Feedback

Why is TDA changing systems?¢

Will WBSCM be easy to use?¢

Concerns about learning a new system and making mistakes.

Concerned on if they will be able to attend all the trainings.

Concerned about having an AR during training and implementation.
Having more responsibility and work to complete.

Nervous about change.

Concerned about technical problems.

Fear of not having enough time to learn a new system and do other work.
Short handed with staff.

Afraid of being blind sided when the transitions happens. Fear of the unknown.

*** Pilot RAs Demonstrated 97.8% Accuracy using WBSCM***




Pilot Survey Feedback

Training was provided too soon. Forgot how to navigate the system in January.
Need more practice in WBSCM. Still learning various features and options the
system provides. Not as good right as | was with TX-UNPS but will get better.
WBSCM is not as visually appealing as TX-UNPS.

Don’'t like entering in processing data.

Need to communicate the “why" for this change better.

Enhance training to close gaps identified in the Pilot. Allow Pilots to take training
again.

WBSCM communicates status of orders better than TX-UNPS. Real time information.
Easier tracking of requests and entitlement.

Better reporting capabilities.

WBSCM is more intuitive.

Group of schools met to order together to feel more certain in what we were
doing.

Office hours were helpful.

*** Pilot RAs Demonstrated 97.8% Accuracy using WBSCM***




TDA Actions for Survey Feedback

« Provide formal training through the ESC Child Nutrition Specialists.
« Update Training material and processes with “lessons learned” and pilot
feedback.
« Include the “Why" for changing to WBSCM in frainings.
* Prepare fraining set up sooner to improve attendee experience.
« Host Pre-fraining exploratory Demos in July and August
* Present most common RA mistakes
* Pilot RA testimonials, tips and tfricks resources
* Provide training and technical support through ESC Child Nuftrition Specialists and
WBSCM Transition webpage.
* Provide constant communication through WBSCM Transition webpage,
newsletters, TDA e-mails, office hours and ESC Child Nutrition Specialists.

*** Pilot RAs Demonstrated 97.8% Accuracy using WBSCM***
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Training Plan

« ESCs developing WBSCM training schedules and will advertise
dates once those plans are completed.

 TDA-Provided Training Materials
« 11-week training plan (September — Mid-November)

* Includes 30 minutes — 1 hour training and 30 minutes — 1
hour for Assessments as in-training Lab Activity

« WBSCM Training available Tuesday, Wednesday, and Thursday
 No computer-based training on Monday or Friday

« Virtual, In-person options

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***



TDA Resources

* Video Recordings
« Standard Operating Procedures

 Work Instructions

« FAQs

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***



Required Training for Users

Training required by TDA to obtain a WBSCM account for:

* RA User Administrators only
« RA101 Getting Started
« RA105 Account Setup Part I, Part Il, Part |l

* RA Order Managers only
« RA101 Getting Started
« RA102 Entitlement
« RA103 Requisitions Part | and Part Il
Direct Ship RAs - RA104 Receipting Part |, Part ll, Part lll- offered after implementation

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***




Optional Training for Users

Training optional by TDA to obtain a WBSCM account for:

* RA Organization Administrators only
« RA101 Getting Started
 Org Admin User Role Demo and one-pager

* RA View Only users only
RA101 Getting Started
RA106 Reports

*** WBSCM ACCOUNT SETUP OCCURS DURING TRAINING WITH ESCs ***



In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex (including gender identity and sexual orientation), disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online

at: https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf, from any USDA office, by calling (866) 632-
9992, or by writing a letter addressed to USDA. The letter must contain the complainant’s name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-
3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or

A fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.
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